
The Design-Build Institute of America presents this 1.5-hour presentation. John will provide an 
overview of what are considered the three most commonly used project delivery approaches utilized 
in today’s marketplace – design-build, CM-at-risk, and design-bid-build. Each method is reviewed 
to highlight key characteristics of each, and important Owner considerations when determining the 
most appropriate project delivery method. The course will also touch on the various procurement 
approaches associated with design-build.

•	 Understand key considerations for Owners when making project delivery decisions.
•	 Discuss how the contractual relationship of various project delivery methods impacts the team 

structure and how the team interacts.
•	 Discover the flexibility of design-build, including the various approaches to procurement and con-

tracting for design-build services.
•	 Learn the key characteristics of each of the three major project delivery methods. 

DELIVERY METHODS 101

		  REGISTRATION
This event is free 
but please RSVP 

thorugh the link 

AGENDA 
10:00am: Presentation
11:30am: Networking Lunch

LOCATION 
IBEW Local 322 Union Hall

691 English Drive
Casper, WY

10.01
2024

WWW.DBIAROCKYMOUNTAIN.ORG/24WY

SPEAKER
John W. Bale, PE, FDBIA, CMQ/OE 
Vice President, Horrocks

Over the span of John Bale’s career, he has been involved with more than 50 de-
sign-build projects, served on DBIA’s Transportation Markets Committee as well as 
the National Board of Directors, and has been a certified instructor for DBIA for many 
years teaching across the country. Through his work with the American Council of En-
gineering Companies in Utah, John works to help improve the design-build program 
in the state and has led two industry outreach programs in Minnesota and Michigan to 
help each Department of Transportation improve its design-build process.
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